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3) Assessment  
 
This year marks the beginning of transition and continued innovation within the First-Year Writing 
Program (FWS). In fall 2021, we welcomed Dr. Jessica Pauszek, a tenure-line assistant professor 
who will trade off directing duties for FWS with Paula Mathieu, starting in 2024 or 2025. As this 
year begins a time of transition, we are planning over the next three years to assess and revise our 
outcomes and rethink certain structures in our program, including staffing (including graduate 
students and part-time faculty).  
 
A key aspect of this year has been unusually high turnover of faculty in the FWS program. By 
design, there is a good deal of faculty turnover every year, as our graduate Teaching Fellows (up to 
22 people per year) teach only one or two sections of FWS 
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We conducted an internal assessment of student writing in 2013-2015, where we chose one 
outcome (critical reading and writing) to assess. We asked all instructors to submit three essays 
where all instructor and student names had been removed. We performed a two---step process: a 
norming session to determine what we meant by a 2, 3, 4 or 5 in each category. Then we 
randomly selected essays to evaluate.  This assessment was completed by a committee of 
composition staff (the faculty director and three instructors and program mentors) performed the 
assessment: one selected a range of essays for the other three to norm. Then we all worked 
together to assess a random group of essays. 
 
4) Assessment Process:  
 
This year, we reviewed all of the graduate teaching fellow syllabi and assignment prompts. We 
found that, with our support and suggested revisions: 1. All course outcomes were being covered 
in the class; and 2. All course outcomes were made clear in the assignment prompts themselves. 
We conducted this review as part of our ongoing mentoring of our TFs. This year, through 
collection of course materials, we will assess how clearly our full-time faculty are announcing and 
teaching our course outcomes. 
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in 2019) and 16 workshops on topics ranging from anti-racist assessment practices to 
visual learning strategies and designing effective writing prompts. Seven BC FWS 
faculty took part in the 2018 Institute, and eight attended the 2019 event. There was 
no Summer Institute in 2020 but a 2021 institute will take place in June. The call has 
been circulated to all FWS faculty and Teaching Fellows, who have been encouraged 
to attend. 
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